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Royal Public Schools 
 

Parent Family Engagement Policy 
 
Royal Public Schools will involve parents in the joint development of the Title I plan and 
the process of school review and improvement using the following strategies: 
 
• Parents are encouraged to volunteer and communicate with the staff to ensure the 

needs and requirements of each student are met.  The PTO offers another venue of 
involvement in which to bring the school community closer together.  

 
• Parents as Decision Makers – Parents will be provided opportunities to serve on the 

Campus Site Based Decision Making Committee, Campus and District Committees, 
and the PTO.  Parents are given the opportunity for input into school improvement 
through Parent Surveys online and at parent meetings and communication with 
staff.  Parents will also be invited to regular Donuts with Principal sessions monthly.  
Parent Suggestions are shared and discussed at the weekly administration meetings.  
All survey results will be reported as part of the Campus Needs Assessment and a 
plan for addressing any concerns will be provided to parents. 

 
• Parents as Parents – Parents will be given a variety of opportunities to be involved 

with their student and the school.  They will be done through Open House, Parent-
Teacher Conferences, social events and programs, and evening and Saturday events.  
Parents will receive information about the school through the weekly call-outs by 
the principal, the campus website, and the school marquee.  The school has an “open 
door” policy for parents to express concerns, ideas, or compliments. 

 
• Parents as Volunteers – Parents will be used as volunteers as much as possible.  All 

volunteers must be trained prior to their volunteer experiences.  The training will 
be offered once every quarter for all parents interested.  


